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Fact Sheet

Product description

We take responsibility and management of your project in the relevant facets and lead it successfully
to completion.

Goal

You can trust that your project is in good hands and will deliver the desired improvement in your
organisation. For us, results come first - but with optimal consideration of the context. Leading
projects to success requires a good mix of drive, enforcement, but also the necessary tact. After all,
business continues after the project.

Procedure

After a detailed clarification of the assignment, we ensure transparency and a clear path forward. We
attach great importance to our clients being informed about the progress of the project and the
procedure at all times. We are structured and maintain an eye for what is essential and decisive. We
provide orientation and organise work efficiently and satisfactorily for the employees. Depending on
the task at hand, we apply different methods - whereby we assess the benefit of a procedure
according to the extent to which it helps to achieve the goal. Effectiveness is more important to us
than the use of tools on principle.

Costs & Billing

We charge for our work either at a daily rate or, in the case of more flexible arrangements, at an hourly
rate. The amount of the fee is determined by the function and context of the activity.
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